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Board of Directors
Colorado City Metropolitan District
Colorade City, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggrepgate remaining fund information of Colorado City Metropolitan District (the District) as of and
for the year ended December 31, 2024, and the related notes to the financial statements, which collectively comprise the
District's basic financial statements as listed in the table of contents.

In our opinien, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of Colorado City Metropolitan District, as of December 31, 2024, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basiz for Opinions

We conducted cur audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of cur report, We are required to be independent of Colorado City Metropolitan District and to meet
our other ethical responsibilities, in accordance with the relevant ethical reguirements relating to our audit, We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur awdit opinicns,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles gencrally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are fres from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions ot events,
considered in the aggregate, that raise substantial doubt about Colorado City Metropolitan District’s ability to continoe
as a going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafier,
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions, Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, Forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggrepate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted audit standards we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements,

. Obtain an understanding of internal control relevant to the audit in order to design andit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Colorado
City Metropolitan District’s internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial staterments.
Conclude whether, in cur judgment, there are conditions or events considered in the aggregate, that raise
substantial doubt about Colorado City Metropolitan District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during
the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economie, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
intormation and comparing the information for consistency with management’s responses to our inguiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
eXpress an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance,
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Supplementary Information

Cur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Colorado City Metropolitan District's basic financial statements, The accompanying schedules of revenues, expenditures
and changes in fund balance - budget and actual for the business type activities and the schedules for the Conservation
Trust Fund are presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected 1o the
auditing procedures applied in the audit of the basic financial statemenits and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. Inour opinion, the information is fairly stated,
in all material respects, in relation to the basic financial statements as a whole,
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MANAGEMENT'S DISCUSSION AND ANALYSIS



Colorade City Metropolitan District
Management's Discussion and Analysis
Year Ended December 31, 2024

This discussion and analysis of the Colorado City Metropolitan District’s financial performance provides
an overview of the District's financial activities for the year ended December 31, 2024. Please read this
discussion and analysis together with the financial statements, the notes to financial statements and the
supplementary information provided.

This annual financial report consists of a series of financial statements. The Statement of Net Position
(page 12) and the Statement of Activities (page 13) provide information about the activities of the District
as a whole and presents a broader picture of the District’s finances. The fund financial statements start at
page 14. These statements present how the services were financed in the short term as well as what

remains for future operations. Fund financial statements also report the District’s operations in more detail
by displaying the individual fund activities.

These two statements (Statement of Net Position and Statement of Activities) report the District’s net
position and changes in it. You can think of the net position (the difference between assets, deferred
outflows of resources, liabilities, and deferred inflows of resources) as one way to measure the District’s
financial health, or financial position. Over time, increases or decreases in the net position is one indicator
of whether its financial health is improving or deteriorating. Assessment of other non-financial factors
should also be considered to assess the health of the District, such as changes in the District’s property tax
base, conditions of its roads, water quality and availability, and the quality of the recreational programs
and facilibes.

In the Statement of Net Position and the Statement of Activities, we divide the District into two kinds of
activities:

. Governmental Activities — This includes the District’s general administration, recreational facilities
and programs, and roads maintenance services.

» Business-type Activitics — The District charges fees to customers to help cover all or most of the
cost of certain services it provides. The District’s water and sewer systems, the activities of the Hollydot
golf course, and the property management fund are reported here and also referred to as “enterprise funds.”

Some funds'accounts are required by state law and debt requirements. However, the District’s Board of
Directors establishes other fundsaccounts to help it control and manage money for particular purposes or
to show it is meeting legal responsibilities for using certain taxes, grants, and other money (such as grants
from the Colorado Department of Local Affairs). The District’s two kinds of funds, governmental and
proprietary (business-type), use different accounting approaches.



- Governmental Funds - The District’s basic services are reported in governmental funds which
focus on how money flows into and out of the funds and the balances left at year-end that are available for
spending. These funds are reported using the current financial resources measurement focus and modified
accrual accounting to measure cash and all other financial assets that can be readily converted to cash. The
governmental fund statements provide a detailed shori-term view of the District’s general government
operations and the basic services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance the
Dustrict’s programs.

- Proprietary (business-type) Funds - When the District charges customers for the services it
provides, whether to outside customers or to other units of the District, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are
reported in the Statement of Net Position and the Statement of Activities, but provide more detail and
additional information, such as cash flows.

Cme of the most important questions asked about the District’s finances is “Is the District better off or
worse off as a result of the year's activities?” The Statement of Net Position and the Statement of
Activities present information about the District, as a whole, and about its activities in a way that helps
answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current
year's revenues and expenses are taken into account regardless of when the cash is received or paid.

FINANCIAL HIGHLIGHTS

. The District’s net position changed significantly as a result of the large construction projects within
the water fund during 2024 operations utilizing ARPA Federal Grant revenues. The net position of the
governmental activities increased 3521 thousand, or 7.2%, and the net position of the business type
activities increased by 5498 thousand, or 4.1%.

. The governmental activities program revenues show an increase of %399 thousand. The
governmental activities expenses decreased by 325 thousand.

. The business-type activities net position increased by 3498 thousand compared to the prior year
increase of $858 thousand. The Water Fund gained 3365 thousand, the Sewer Fund gained $42 thousand,
and the Golf Fund gained $91 thousand. The Water Fund had $370 thousand in grant revenues.



THE DISTRICT A5 A WHOLE

The District’s combined net position changed substantially from a year ago, increasing from $19.454
million to $20.475 million, an increase of 5.2%. The analysis of the Net Position (Table 1) and Changes
in Net Position (Table 2) follows:

Table 1
NET POSITION (in thousands)
Governmental Business-type Total Primary
Activities Activities Government
2024 2023 2024 2023 2024 2023
Cash and investments $ 2519 |8 2320 |§ 531 (% 463 [ § 3,050 [§ 2,783
Capital assets 6809 | 6,066 | 12818 12574 | 19627 | 18,640
Other assets 1.461 1,322 1,959 3922 5420 | 35244
Total assets 10,789 9 708 17,308 [ 16,959 | 28,097 | 26,667
Long —term debt outstanding 12 .4 3,234 3,430 3246 3,452
Other liabilities 2,166 1578 457 348 2,623
Total liabilities 2,178 1,600 3,691 3,778 5,869 5378
Deferred inflow of Resources 810 828 944 1,006 1,754 1,834
Met position:
Net investment in capital assets 6 808 6,054 9609 o 183 16,417 15237
Restricted 126 114 331 463 657 577
Unrestricted 867 1,112 | 2533 2,529 3,400 3.641
Total net position $ 7801 |§ 7,280 [$12673 | $12,175 1520474 | §19.455

The net position of the District’s governmental activities increased by $521 thousand. That portion of the
net position available to finance day-to-day operations (without restrictions by debt commitments or
grantors) decreased by $245 thousand to 3867 thousand at the end of the year,

The net position of business-type activities increased by 5498 thousand. This will be reviewed in more
detail in the discussion of the individual proprietary funds later in this analysis.



Tahble 2
CHANGES IN NET POSITION (in thousands)

Govemmental Business-type Total Primary
Activities Activities Government
2024 | 2023 | 2024 | 2023 | 2024 | 2023

Revenues
Program Revenues:

Charges for Services £ 148 F 139 | % 3,129 § 2,651 § 3277 | § 2,790

Grants & Contributions 262 158 hld 1,138 270 1,296
General Revenues:

Property Taxes 764 510 - - T64 510

Other Taxes 140 91 - - 140 91

Other Revenues 33 50 127 182 160 212

Total Revenues 1,347 948 | 3,870 3on | 5217 4919

Program Expenses

Administration 293 321 - - 293 321

Recreation and Parks 371 379 - - 371 379

Roads Operation 71 i) - - 71 &0

Water fund - - 1,911 1,805 1,911 1,805

Sewer fund - - 882 789 882 789

Golf Course - - 579 519 579 519

Property Management - - = = - =

“Total expenses 735 760 | 3372 | 3113 | 4107 | 3873

Excess (deficiency) before special items 612 IRR 498 £58 1,110 1,046
Transfers {91) (54) - - {91) (54)
Sale of Assets - = = - - -
Increase (Decrease) in Net Position P 521 |8 134 (§ 408 |§ 858 | 1019 |5 992 |

The District’s total revenues, including sales of assets and excluding interfund camital contnbutions,
increased by $298 thousand (6.1%), while expenses, excluding interfund transfers, increased by $234
thousand (6.0%). Our analysis below separately considers the operations of government and business-

type activities,



Governmental Activities:

Property and other taxes increased by $303 thousand while program revenues increased by $113
thousand. The amount the District taxpayers financed for the government activities through taxes was
3904 thousand (3601 thousand m 2023) because some of the cost was paid by those who directly
benefited from the programs or by other governments that subsidized certain programs with grants.

Table 3 presents the cost of each of the District’s programs as well as each program’s net cost (total
costs less revenues generated by the activities). The net cost shows the financial burden that was placed

on the taxpayers by cach of these

functions.

Table 3
NET COST TO TAXPAYERS (in thousands)

2024 2023
Service Service
Charges & MNet Charges & | Net
Expenses | Operating | Cosis | Expenses| Operating | Costs
Grants Grants
Administration 5 289 $F 10 [§ 279 |§ 314 $ 15 $ 299
Parks & Recreation:
Recreation Center 23 1 22 22 - 22
Swimming Pool 88 18 70 24 14 70
Parks & Recreation 218 67 151 194 101 93
Sub-total 329 86 243 300 115 185
Roads Operations 51 57 () 41 20 2]
Total Government Activities | §__669 | § 153 516 |% 655 |§ 150 505
Less Investment Earnings { 31) { 21)
Less Other Revenues (3 (16}
Less Gain on Property Sales i -} [
Net Cost to Taxpavers 5 482 i 468
Property & Other Taxes 2 204 $ 601 |




Business-Tvpe Activities:

Revenues for the District’s business-type activities (see Table 2) decreased 2.5% and expenses increased
by 8.3%. Business-type activities in the Water Fund showed a gain of $365 thousand which is primarily
due to capital grants, is in line with the usual results of this fund (see Table 4). The Water, Sewer and
Golf Funds showed operating losses. Non-operating revenues are funds received for investment in
future infrastructure. These include water and sewer impact fees, new investments, and sales of
property. Operating expenses include interest expense.

Table 4
BUSINESS TYPE ACTIVITY DEFICITS (in thousands)
2024 2023 2022 2021 2020
Waler Fund
Operating Revenues/Capital Grants 1,815 | $1,323 | $1.214 | $1.140 | §1.,215
Operating Expenses 1,911 1,805 1.428 1.4490 1,373
Net Operating Income (Loss) ([ 96) (482) (214) {3507 (158)
Capital Contributions/Other 491 | 1,092 | 1.612 122 192
Net Increase (Decrease) in Net Position |§ 365 |§ 610 [$1.398 [§ (228) | § 34
Sewer Fund
Operating Revenues $ 880 |% %40 |S B30 | § BIF | § 777
Operating Expenses 832 7189 724 | 762 150
Met Operating Income (Loss) (2) 51 106 33 27
Capital Contributions/Other 44 105 34 100 200
MNet Increase (Decrease) in Net Position |§ 42 |5 156 |3 140 | § 153 [§ 227
Golf Fund
Operating Revenues $ 569 |$ S0B [S 451 |§ 493 | § 563
Operating Expenses 579 519 504 43] 432
Net Operating Income (Loss) {100} (113 (53) 62 131
Capital Contributions/Other 101 S8 13 128 -
Net Increase (Decrease) inNet Pogition |§ 91 |8 47 |S (400 (S 190 [§ 13]
Property Management Fund
Operating Revenues h -1 % 56| 8% 58[% -[% -
ating Expenses = 1 L0 34 33 |
Met Operating Income (Loss) - a4 48 (3d) (33)
Capital Contributions/Other - - (22) 83 54 |
Net Increase (Decrease) inNetPosition | S - 1§ 44 |3 26|85 49 | § 2]




Budgetary Highlights:

CGrenerally, the District revises its budget several times during the year. These budget amendments are a
result of (1) reflecting actual beginning balances versus the amounts estimated in October, (2)
accounting for changes during the year, such as the increased need for infrastructure upgrades and
repairs, and (3) any adjustments necessary to prevent budget overruns.

The actual revenues for the General Fund were $2.9 million under budget, and expenditures were $2.7
million under budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

In 2024, the District invested £1.7 million in various capital assets. (See Table 5 below)

Table 5
CAPITAL ASSETS AT YEAR END (in thousands)

Governmental Business-type
Activities Activities Totals
2024 2023 2024 2023 | 2024 2023

Land $ 5,335([% 53388 1277 |% 1277|% 6,612 | % 6,612
Buildings and Improvements 2.350 2,346 18,591 18.582) 20,941 | 20,928
Infrastructure 423 423 2 464 2464 2 887 2,887
Water Rights - - 358 158 358 358
Augmentation Plans - - 205 205 205 205
Machinery and Equipment 1,040 1,037 3435 3262 4465 47299
Leased Assets 14 14 _ - 14 14
Construction in Progress 914 | 3007|4644 | 3.122
$ 10,076 | | $29,155| $40,126 | $38.425 |
This vear’s major additions include (in thousands):
Various equipment £ 163
Greenhomn Valley Trail (In Progress) 799
Water System Improvements (In Progress) 723
§ 1685

At the end of 2024, the District had $3.1 million in outstanding debt. The anticipated debt carryover from
2024 presents long term debt commitments as follows:

Lease office equipment ¥ 1.271
Water and Wastewater Revenue Refunding and Improvement Bonds 3.187.729
Total current debt commitments £ 3,189,000

=10 =



The wastewater treatment plant loans will be paid from the sewer availability of service fees and the debt
service fees over the next 13 to 15 years. The water and wastewater revenue refunding and improvement
bonds will be paid from water availability of service fees and increased water usage rates. More detailed
information about the District’s long-term liabilities is presented in MNote 10 in the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

As required by Colorado Statutes, the District determines the property tax mill levy using prior years
Denver-Boulder-Greeley Consumer Price Index (CPI) or the Colorado Office of State Planning and
Budget (OSBP) projected inflation rates and the rate of local growth. The CPI for the 2023 budget is
B.011%. Other limits are placed by the Taxpayer's Bill of Rights (TABOR) and the 1982 Gallagher
Amendment. TABOR reduces government growth by limiting spending, revenues, and debt. The
Gallagher Amendment limits residential property tax assessment rates.

With the CPI and growth rates considered, the 2025 property taxes are expected to be $810,128,

The Distnict has attained grant funding for the rchabilitation of three water tanks and 2 miles of
distribution water lines at 100% funding. A pilot test was performed for the water treatment plant to
improve water quality for the community. The District is seeking funding to rehabilitate the Beckwith
Dam in order to increase storage capacity and is exploring methods to improve system productivity and
efficiency.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the District’s finances and to report the District’s accountability for the money
it receives, If vou have any questions about this report or need additional information, contact the
Director of Finance at Colorado City Metropolitan District, 4497 Bent Brothers Blvd,, P. 0. Box 20229,
Colorado City, Colorado 81019.

a]l =



BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE FINANCIAL STATEMENTS



COLORADO CITY METROPOLITAN DISTRICT

STATEMENT OF NET POSITION

December 31, 2024
Governmental Business-Type
Activities Activities Total
Assets
Cash and investments - unrestricted 2,424 ARE = ¥ 2424458
Receivables 1,064,224 1,557,239 2,621,463
Restricted cash and investments 94,116 530,637 624,753
Prepaid expenses 17571 85,840 123,411
Internal balances = 1,621,456 1,621,456
Inventories 360,311 694,232 1,054,543
Capital Assels
MNon-depreciable 6,248,583 5,353,845 1,602,428
Depreciable-net 560,405 7,464,333 5,024,718
Total Assets 10,789 698 17,307,582 28,097 280
Liabilitics
Accounts payable 676,250 237,292 913,542
Acerved expenses 3,508 - 3,508
Internal balances 1,486,072 135,384 1,621,456
Unearned revenue - B4.,417 24,417
Long-Term Liabilities
Due within one year 8,187 174,856 183,043
D in more than one year 4,198 3,058,650 3062 848
Total Liabilities 2,178,215 3,690,599 5,868,814
Deferred Inflow of Resources
Property taxes 810,128 - 810,128
Leases . 943,674 943 674
Total Deferred Inflows of Resources 210,128 943,674 1,753,802
Net Positi
Net investment in capital assets 6,808,206 9630449 | 6,438,655
Restricted 126,116 330637 636,733
Unrestricted 867033 2512233 3,379,256
Total Met Position 7.801,355 12,673,300 ¥ 20474664

The accompanying notes are an integral part of this statement.

=12 =
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GOVERNMENTAL FUND FINANCIAL STATEMENTS



COLORADO CITY METROFOLITAN DISTRICT

BALANCE SHEET
GOVERNMENTAL FUND
December 31, 2024
Assets
Cash and investments - unrestricted
Cash and investments - resiricted
Recervables
Prepaid items
Inventories
Total Asseis
Liabili ities
Accounts payable
Accrued liabilities
Due to other funds
Total Liabilities

Dieferred In ol Resou -

Fund Balances
MNonspendable
Restricted
Linassigmed
Total Fund Balances

Total Liabilities, Deferred Inflows and Fund Balances

Creneral

Fumnd Total
2424488 § 2,424 488
94116 Qi lla
1,064,224 1,064,224
37,571 317,571
360,311 360,311
3,980,710 F 3980, TIO
676,250 § 676,250
3,508 3,508
1,486,072 1,486,072
2,165,830 2,165,830
210,128 Bl 128
397,882 397,882
126,116 126,116
480,754 480,754
1,004,752 L 00,752
3980710 3 3980710

The accompanying notes are an integral part of this statement.

-14-



COLORADO CITY METROPOLITAN DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET

TO THE STATEMEMT OF KET POSITION
December 31, 2024

Total fund balances - governmental fumd 5 1,004,752
Amounts reported for governmental aclivities in the sfatement of mef position are
different because:
Capital assets used in governmental activities are not considered current financial
resources and, therefore, are not reported in the governmental funds. 6. 808 597
Long-term liabilities, including long-term debt are not due and payable in the current
period and therefore are nol reported in the governmental funds:
Leases £
Motes and other obligations -
Compensated absenoes (11,5943
Accrued interest - {11,994)
Total Met Position - Govermmental Activities § 7801335

The accompanying notes are an integral part of this statement.

- 15



COLORADO CITY METROPOLITAN DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUND
YEAR ENDED December 31, 2024

General
Fund Total
Revenues
Property taxes b} Te3 581 % Tel 581
Specific ownership taxes 66, 720 6, 720
Framchise taxes 16,288 16,288
Excise taxes 2,681 56,681
Charges for services 147,941 147,94]
Local sources 3877 5,877
State sources 256,255 256,255
Investment earnings 30,787 30,787
Orther 2,683 2,083
Total Revenues 1,346 813 1,346,813
Expenditures
Current -
Administration 289018 289,018
Recreation center 23,151 23,151
Swimming pool operations B8 252 88,252
Parks and recreation 217,840 217,840
Roads 51,637 51,637
Capital outlay 898,347 898,347
Debt service
Principal 9710 9. 710
Interest 150 150
Total Expenditures 1,578,105 1,578,105
Excess of Revenues Over (Under) Expenditures {231,292) (231,2592)
Fund Balance - Janoary 1 1,236,044 1,236,044
Fund Balance - December 31 § 1004752 % 1,004,752

The accompanying notes are an integral part of this statement.

-16-



COLOBADO CITY METROPOLITAN IMSTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHAMGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED December 31, 2024

Met change in fund balance - governmental fund £ (231.292)

Amounts reported for governmental activities in the statement of activities are different
because:

Capital outlayvs are reported in the governmental funds as expendineres. However, in the
siatement of activities, the cost of these assete are allocated over their estimated useful
lives as depreciation expense.

Caprtal outly b BOT.073

Dwepreciation expense {63,185}

Leased asgels &0

Amortization expense {&&0) 745,888

The ssumnce of long=term obligations provide current financial resources to the
governmental funds, while repayment of the principal of long-term obligations consumes
the cureent financial resouwrces of the governmental funds. The net effect of these
differences in the trestment of bng-term obligations and related items.
Principal payments on long-term obligations 4,710
Change in infersst accrzal 114 982G

[ the statement of activites, certain operating expenses - compensated absences (sick
and vecation) are measured by the amounts eamed during the year. In the governmendal
funds, however, expenditures for these ilems are measured by the amount of financial
resources used or due [(essentially, the amounts actually paid). This amount represents the

net effect on the statement of activities, (1,000%
Total Change in Met Position - Governmental Activities b 321412

The sccompanying noles are an integral part of this statement.
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COLORADO CITY METROPOLITAN DISTRICT
STATEMENT OF NET POSITION
FROFPRIETARY FUNDS
December 31, 2024

Assets

Receivables, net

Restricted cash

Due from other funds

Prepaid expenses

Inventories

Capital Assets
Mon=depreciable
Depreciable-net

Total Asseis

Liabilit

Accpunts payable and accrued expenses

Dee to other funds
Cher current labilities
Long-term liahilities
Due within one year
Due in more than one year
Total Liabilities

Deferred Inflow of Resources - Leases

Net Positi
Met investment in capifal assets
Restricted
Unresiricted

Total Met Position

Business-Type Activities

Enterprise Funds
Water Sewer Ciolf Property Mgmt
Fund Fund Fund Fund Total
¥olasa046 0§ 242933 0§ 20,260 % - % 1,557.239
451,037 79,600 = - 330,637
100,310 1,001 449 225,218 293,482 1,621,456
32,329 41,248 12,263 - 83,840
218,898 2468 10,746 462,120 694,232
4,405,162 948,683 - 5,353,845
4,289,591 2,725,843 448 899 - 7,464,333
10,792,373 4,093,541 L, G, (s 755,602 17,307,582
193,224 37,704 6,364 - 3729
135,384 - - - 135,384
Ed‘l'd ] 1 - - Hrq'.l. -Ir
135,324 31,146 4,300 N 174,856
2,589,714 466,564 2372 E 3,058,650
3,142,063 535,394 13,142 E 3,690,599
923414 - 20,260 - 043,674
3,085,183 2,247,684 1,397,582 s 9,630,449
451,037 79,600 = s 330,637
290,676 1,230,863 235,082 755,602 2,512,233
$ 6726896 £ 3558147 § 1632664 5§ 755602 5126731309

The accompanying notes are an integeal part of this statement.



COLORADD CITY METROPOLITAN DISTRICT
STATEMENT OF REVENLES, EXFENSES AND CHANGES IN NET FOSITION
FROPRIETARY FUNDS
YEAR ENDED December 31, 2024

The accompanying nabes are an mjegral part of this sitement.

= [ a

Businpss-Type Activities
Enlerpris: Furds
Water Sewer Gaolf Praperty Bpml
Fund Fund Fund Fumd Total
Crperating Revemmes
Chuorges for services 1,607,934 5 Ri7,3m i 5] 609 " £ 2005923
Tap conmection fees 103,050 41,250 - - 144 300
Lease reveo: 54,025 - 17,164 - T1.389
Ciither 449,783 1,022 - = 51,805
Total Dperating Revenmes 1,814,992 Ba0, 594 563833 - 3,264 419
perating Expendes
Salaries ard compenanted aboaenees 287,551 2,373 285,354 - B44.278
Fayroll inxes 11,057 19,6749 21,211 - 61,947
Pension and bemefits 80576 55,906 10718 = 145,320
Lol ol gales - - - N
Audvertising - - 1.381 - 1,381
End delbi expense 2,935 1,873 - e 4 _BIE
Bank fees and other penalies 2381 4 &R 1549 - T2
Drues and subscription g rig 15 - 1113
Chulsichs services AE4 405 113,530 27 544 - G20.R39
Taxes and licenses 2,587 B35 - e 2,472
Prodessipmal fees 41671 150 ) " 45.9%1
Insumnce 38,73 45950 14,481 = 103,13
(Drpersting parts, materizls and supplies 01,851 &ZR1 B4 357 - i 459
Hemal CN e rE: Thl = = = TEd
Repairs and maingsnance g.061 13,511 22,167 - 44,439
Training G20 2o - - 40
Travel 554 37 442 = 1,363
ILllinies 162238 &7.103 47 48 276,380
Diepreciation 02,0108 196812 A8, GRD = A0, R
Total Dperuting Expenses LE18. 477 a56,235 THARY 3,063,554
Dperating Ineomee |L.oss) (3,483} 14,559 (10,054 B
Monsporating Revenues {Expenses)
Inderess income 55 486 19428 @301 B4, 215
Interest expense (92 205) {14, CrE) . . {140,301
Tatal Nenoperating
Hevenues {Expenses) 36.71 3,332 9301 [Eiﬂ-_ﬁ{l
Income {Lass) Before Contributions (40,204} 17,581 {753} (23,266)
Capital comtribulsons 5950 24,750 = i1, Tk
Capilal granis 505,708 7] 91,374 A0, 582
Trazafera im {oui) = = = 2
Chamges in Met Pasition 65 454 42 441 o0.521 498416
Twial Net Pasitive - January 1 G360 42 el b 1542043 T340 12,174,893
Total Met Foxition - December 31 § 672685 3558147 L3 and 3 153602 ¥ 26T MG



COLORADD CITY METROMALITAN DISTRICT

STATEMENT OF CASH FLOWS
FROFRIETARY FLNDS
YEAR ENDED Decemibier 31, 2024
Busines-Type Activities
Enterprise Funds
Wanr Sewar el Property bpmt
Fund Fund Fund Fuiid Totsl
Cnsh Flowy from Operating Activities
Cadh ieceived Trom cusnmens Lm0 % BalTI2 4 1L EEE R = §F 33455
Cash paid fior poods end services (915, 160y (351.512) (2%, 13T {1,506, 709y
Tt i d 1 Erfiplioyseess [372.950) {150.858) (339,217} - (1063 0%
Mt Cush Frevided {Used) by Operating Aetivities 514,776 161 062 REAETY 2 65 BT
Caih Flows From Capital and Belated Financing Aetivithes
Capital contributions roceived ¥ 4,750 " . 60, T
Capitel grams 258 308 = Y e = I5AETD
Acquisition of capital esels (753,541} (50,348) (90,4345 = (H04,321)
Primzipal pasd on nodes payvable [72,583) [12E584) - & (24271
Interest end fees paid on noies payeble (52, 205h [ 16 0ra) - = {08 300}
Met Cash Provided | Used) by
Capitsl and Keladed Financing Activities (155981 (170,380 &4 % {786,530}
Cash Flows From lsvesting Achvilies
[rilres dnonme 25408 12438 9,401 = BHI0S5
et Imerense (Decresse) in Cash and Cash Equivalents 57281 10,1003 . = e |
Cash and Cash Eqeivalents - Janmary 1 591756 2450 s s 463 T4
Cash and Cash Equivalents - December 31 451037 0§ e % - & - & 53087
Beconcilintion of Chperading Income {Loss) te Med Cash
Provided [Lsed) by Operading Aciivicies
Operating Income (Loss) i (3485 3% 143 5 (o= § = B
Aljustments 1o recondile epermling incsme {185} oo net cash
presvvided {wsed) by opesating ectivities
Dreproistion 40,108 199.E12 48 580 = E50,600
Ciain o sale of assets - - * . -
Bad debt expense 1535 1,673 = - 4B
Chassge in assets and lisbilities -
Acvounts recenvable 13EA436 ([ 14,B53) - = 1215
Tue fiom other funds A3 (2,47 149, 045) & |
Invertonins (TE363) J4EE .56 = {67,793}
Prepand expenses (11,137 (20,542 (1L,EIT) - [EERTE
Acooents pavahble and scorued experecs LY 2L (9,269 (2,553} ~ #2057
Acyrucl salares and comperaated aloendis [4£7 [ERLLE [2.834] = 1S5
nded Cash Provided {Used) by Operating Activities #_61pTw 3 161051 F (e Hy % = JE8 607

The Brcompanying notes &e aninbegral garn ol his saicsesl
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NOTES TO FINANCIAL STATEMENTS
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

Note 1 = Summary of Significant Accounting Policics

The Colorado City Metropolitan District (the District) operates as a special district under the laws of the State of
Colorado and is governed by an elected five-member board of directors. The District provides the following services
as allowed by special districts: roads, parks and recreation, and water and sewer sanitation services.

The financial statements of the District have been prepared in conformity with generally accepted accounting
principles (GAAFP) as applied o special districts. The following summary of significant accounting policies is
presented to assist the reader in evaluating the District’s financial statements,

A. Financial Reporting Entity

The accompanying financial statements present the District (the primary government) and includes, if applicable,
component units in its financial statements based upon financial accountability. Since no component unit meets the
criteria for inclusion, no component unit financial statements have been included.

B. Government-wide Financial Statements

The District’s basic financial statements consist of government-wide financial statements (based on the District as
a whaole), including a statement of net position and a statement of activities, and fund financial statements which
provide a more detailed level of financial information. The government-wide focus is more on the sustainability of
the District as an entity and the change in aggrepgate financial position resulting from activities of the fiscal period.

The statement of net position and the statement of activities display information about the District as a whole. In
the government-wide statement of net position, the governmental activities are presented on a consolidated basis.
These statements include the activities of the primary government. For the most part, the efTect of interfund activity
has been removed from these statements. An exception to this rule is the charges for services from the enterprise
funds to the peneral fund. Governmental activities are normally supporied by taxes and intergovernmental revenues.

The government-wide statement of activities reflect both the direct expenses and net cost of each function of the
District’s governmental activities. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include charges paid by the recipient for the goods and services offered by the program. Grants
and contributions that are restricted to meeting the operational and capital requirements of a particular program are
included in operating grants and contributions, or capital grants and contributions. Revenues, which are not
classified as program revenues, are presented as general revenues of the District with certain limited exceptions.
The comparison of direct expenses with program revenues identifies the extent to which each government function
or business segment is self-financing or draws from the general revenues of the District.

Fund Financial Statements

Separate fund financial statements are provided for the govemmental fund and proprietary funds. A fund is defined
as & fiscal and accounting entity with a self-balancing set of accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures or expenses, as appropriate. The emphasis of fund financial statements is on the major
governmental fund and major individoal enterprise funds and are reported in separate columns in the fund financial
statements. Each presentation provides valuable information that can be analyzed and compared to enhance the
usefulness of the information.
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NOTES TO FINANCIAL STATEME
COLORADD CITY METROPOLITAN DISTRICT
December 31, 2024

Note 1 - Summary of Significant Accounting Policies (Continued)

C. Measurement Focas, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the fund financial statements for the proprietary funds, Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of the related cash
flows. Property taxes are recognized as revenues in the year for the which they are levied, while grants and similar
items are recognized as revenue as soon as all eligibility requirements have been satisfied.

Under the terms of grant agreements, the District funds certain programs by a combination of specific cost-
reimbursement grants, categorical block grants, and general revenues. Thus, when program expenses are incurred,
there may be both restricted and unrestricted resources available to finance the program. It is the District’s policy
to first apply cost-reimbursement grant resources to such programs, followed by categorical block grants if any, and
then general revenues,

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting, Rewvenuves are recognized when they are both measurable and available,
Revenues are considered to be available when they are collected within the current period or soon enough thereafrer
to pay the liabilities of the current period. For this purpose, the District considers revenues to be available if
collected within 60 days from the end of the fiscal vear. Expenditures generally are recorded when a liability is
incurred as is the case with acereal accounting, However, debt service expenditures, as well as expenditures related
to compensated absences and claims and judgments, are recorded only when the liability has matured and payment
isdue, General capital asset acquisitions are reported as expenditures in governmental funds, while issuance of long-
term debt and acquisitions under long term debt are reported as other financing sources,

Property taxes, specific ownership taxes, franchise taxes, excise taxes, interest and charges for services are
considered revenues susceptible to accrual and so have been recognized as revenues of the current fiscal period,
Specific ownership taxes collected and held by the County of Pueblo at vear end on behalf of the District are also
recognized as revenue, All other revenue items are considered to be measurable and available only when cash is
received by the government.

Business-type activities and all proprictary funds are accounted for using the flow of economic resources
measurement focus. With this measurement focus, all assets, deferred outflows of resources, and liabilities and
deferred inflows of resources associated with the operation of these funds are included on the stafement of net
position. Proprietary fund-type operating statements present increases (revenues) and decreases (expenses) in net
position. Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in connection
wilh a proprietary funds® principal ongoing operation. The principal operating revenuwes of the District™s waler utility
and sewer utility funds are charges to customers for sales and services. Operating expenses for the enterprise funds
include the cost of sales and services, administrative expenses and depreciation of capital assets. All revenues and
expenses nod meeting this definition are reported as nonoperating revenues and expenses.

The District reports the following major government funds:

The CGeneral Fumd is the primary operating fund of the District and is always classified as a major fund. The
general fund is wsed to account for all financial resources that are not accounted for in other funds, Major
revenue sources include property taxes, specific ownership taxes, franchise taxes, excise taxes, charges for
services, intergovernmental revenues, and investment revenues. Primary expenditures include general
administration, recreation center, swimming pool operations, parks and recreation, lottery, and roads,
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MOTES TO FINANCIAL STA
COLORADG CITY METROPOLITAN DISTRICT
December 31, 2024

Note 1 - Summary of Significant Accounting Policies (Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued)
The District reports the following major proprietary funds:

Warer Fund - The water fund is used to account for the operations of the District’s water services,
Sewer Fumd - The sewer fund is used to account for the operations of the District’s sewer sanitation services.
Golf Fund - The golf fund i& used to account for the operations of the District’s golf course related activities.

Property Management Fund - The property management fund is used to account for property contributed by
taxpayers or purchased since December 2005,

D, Assets and Liabilities

Cash and Invesimenis

Cash on hand, cash in the bank and all highly liquid invesiments with a maturity of three months or less when
purchaszed are considered to be cash and cash equivalents.

All investment income, including changes in the fair value of investments are reported as investment income in the
District’s financial statements,

Cash and investments are subject to Colorado State statutes as described in Note 3.

Lease Receivable

In June 2017, the GASB issued statement no 87, Leases. The standard requires the recognition of certain lease assets
and liabilities for leases that were previously classified as operating leases and as inflows of resources or outflows
of resources recognized based on the payment provisions of the contract. It establishes a single model for lease
accounting based on the foundational principal that leases are financings of the right to use the underlying asset,
Under this standard, a lease is required to recognize a liability and an intangible right-to-use lease asset, and a lessor
is required to recognize a lease receivable and a deferred inflow of resources. The District adopted the requirements
of the guidance effective January 1, 2022 and has applied the provisions of this standard to the beginning of the

period of adoption.

Accounting Principles - SBITA

In May 2020, the GASB issued GASB Statement Mo, 96, Subscription-Based Information Technology Arrangements
(SBITA). This standard requires the recognition of a right-to-use subscription, an intangible asset, and a
cormesponding liability. A subseription hability is recognized at the commencement of the subscription term, which
is when the subscription asset is placed into service. The subscription liability is initially measured at present value
of subseription payvments expected to be made during the subscription term. Fulure payments are discounted using
the interest rate that the SBITA vendor charges the government, which may be implicit, or the County”s incremental
borrowing rate if the interest rate iz not readily deferminable. Amortization of the discount is recognized as an
outflow of rescurces in subsequent reporting pericds, The asset is measured as the sum of the initial liability,
payments made to the vendor before commencement of the subscription term, and capitalizable implementation
costs, less any incentives received. Amortization of the asset is recognized as an outflow of resources over the
subscription term. The District currently has no arrangements that require application of this standard.
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NOTES TO FINANCIAL STATE
COLORADOD CITY METROPOLITAN DISTREICT
December 31, 2024

MNote 1 - Summary of Significant Accounting Policies (Continued)

Property Taxes

Property taxes are assessed on property located within the District’s boundaries in accordance with Colorado law,
The taxes are assessed, allocated and collected by the Pueblo County Treasurer. Taxes assessed in the current year
are penerally collected in the following vear and thus, the property tax receivable is offset by deferred inflows of
resources. Taxes are payable in two equal payments due before the last day of February and the 15* date of June
or in one full payment before the last day of April.

Interfund Transaciions

Transactions between funds that would be treated as revenues, expenditures, or expenses if they involved
organizations external to the District are accounted for as revenues, expenditures, or expenses in the funds involved.
Tranzactions which constitute reimbursements of a fund for expenditures imitially made from that fund which are
properly applicable to another fund are recorded as expenditures or expenses in the reimbursing fund and as
reductions of the expenditure or expenses in the fund that is reimbursed. At year end, outstanding balances between
funds are reported as “due to'from other funds™. Interfund balances are generally expected to be repaid within one
vear of the financial statement date,

Inventories and Prepaid Dems

Inventories in the water, sewer and golf funds consist of supplies held for consumption. Consumable supply
inventories are reported at the lower of cost or fair value and cost is determined using the firgt-in, first-out method.
Inventories in the general and property management funds consist of real estate held for resale. Land held for resale
is reported at the lower of cost or fair value, fair value determined as estimated net realizable value,

Prepaid items/expenses represent payments made for expenditures/expenses to be charged to a future accounting
period.

Capital Aszets

Capital assets, which include land, land improvements, buildings and improvements, equipment, infrastructure and
construction in progress are reported in the applicable governmental or business-type activities column of the
government-wide financial statements. Capital assets are defined by the District as assets with an initial individuoal
cost of more than $1,000 and a useful life of more than one year,

If proprietary fund assets are constructed, net inferest expense is capitalized as part of the cost of the asset. No
interest expense was capitalized in 2024,

All fixed assets are valued al historical cost or estimated historical cost if actual historical cost is not available.
Donated capital assets are recorded at estimated fair market value at the date of the donation. The costs of normal
mainienance and repairs that do not add to the value of the asset or materially extend assets” lives are not capitalized.
All reported capital assets are depreciated, except for land and land improvements. Depreciation on all assets is
provided on the straight-ling basis over the following estimated vseful lives:

Buildings, systems and improvements T - 40 years
Infrastructure 20 = 4 years
Equipment 3 - 20 vears
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NOTES TO FINANCIAL STATEMENTS (Continued)
COLORADO CITY METROPOLITAN DISTRICT
December 31, 20024

Note 1 - Summary of Significant Accounting Policies (Continued)

Deferred Duiflows/Inflows of Resources

In addition to assets and liabilities, the statement of net position will sometimes report separate sections for deferred
outflows of resources and deferred inflows of resources. A deferred outflow of resources is a consumption of net
assets that is applicable to a future period, and a deferred inflow of resources is an acquisition of net assets that is
applicable to future reporting periods. Both deferred inflow and deferred outflows are reported in the statement of
net position but are not reported as revenue or expenditures until the period(s) to which they relate.

Property tax revenue is considered a deferred inflow of resources in the vear the taxes are levied and measurable,
and are recognized as an inflow of resources in the pericd they are collected.

Deferred inflows related to leases have been recorded as of December 31, 2024, which is measured at the value of
the lease receivable plus any payments received at or before the commencement of the lease term that relates to
future periods.

Compenzated Absences

District employees are entitled to certain compensated absences based on their length of emplovment. Vacation
benefits generally vest after one year of service and sick pay vests after 10 vears of continued service. It is the
District’s policy to permit employees to accumulate camed but unused vacation and sick pay benefits. Employees
are allowed to accumulate these benefits up to predetermined maximums and are compensated for these accumulated
benefits either through paid time off or at termination or retirement. Accumulated vacation and sick leave are
accrued when eamed in the povernment-wide and the proprietary fund financial statements,

In June 2022, GASB Statement No. 101, Compensated Absences was issued. The standard updates the recognition
and measurement guidance for compensated absences by aligning the recognition and measurement guidance under
a unified model and by amending certain previously required disclosures. The District adopted the policy on
January 1, 2024, There was no effect on beginning net position, and the accruals at December 31, 2024 will be
allocated between current and long term liabilities based on this standard.

Long-term Obligations
In the government-wide financial statements and the fund financial statements for the proprietary funds, long-term
debi and other long=term obligations are reported as liabilities in the statement of net position.

MNet Position

In the government-wide financial statements net position represents the difference between assets and liabilities.
It is divided info three components, Net position invested in capital assets, net of related debt, consists of capital
assets, net of accumulated depreciation, reduced by any outstanding borrowing wsed for the acquisition or
construction of improvements of those assets. Restricted net position is presented to reflect any restrictions imposed
on its use by enabling legislation, restrictions imposed by grantors, laws or regulations of other governments. All
other amounts are reported as unrestricted net position.

The District first applies restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available.
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NOTES TO FINANCIAL STA
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

Mote 1 - Summary of Significant Accounting Policies (Continued)

Funid Balances

The District presents fund balances in clearly defined categories to make the nature and extent of the constraints
placed on a povernment’s fund balances more transparent. In the fund financial statements the following
classifications describe the relative strength of the spending constraints.

. Non-spendable fund balance - The portion of fund balance that cannot be spent because it is either not in
spendable form (such as inventory) or is legally or contractually required to be maintained intact.

. Restricted fund balance - The portion of fund balance constrained to being used for a specific purpose by
external parties (such as grantors or bondholders), constitutional provisions or enabling legislation.

. Committed fumd balamce - The portion of fund balance constrained for a specific purpose according to
limitations imposed by the District’s highest level of decision making authority, Board of Directors, prior
to the end of the current year. The constraint may be removed or changed only through formal action of the
Board of Directors.

. Assigned fund balance - The portion of fund balance set aside for planned or intended purposes. The
intended use may be expressed by the Board of Directors or other individuals authorized to assign funds to
be used for a specific purpose.

L Unassigned fund balance - The residual portion of fund balance that does not meet any of the above criteria.
The District will only report a positive unassigned fund balance in the General Fund.

If both restricted and unrestricted amounts of fund balance are available for use when an expenditure is incurred,
it is the District’s policy to use restricted amounts first. Unrestricted fund halance will be used in the following
order; committed, assigned and unassigned,

Eslimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates.

Mote 2 - Stewardship, Compliance, and Accountability

Budgetary Information

An annual budget and appropriation ordinance is adopted by the Board of Directors in accordance with Colorado
State Budget Act. The budget is prepared using the current financial resources measurement focus and the modified
accrual basis of accounting.

Budgets are established for all funds. Formal budgetary accounting is emploved as a management control device
during the vear (o monitor the individual depariments, The fund level is the level of classification at which
expenditures may not legally exceed appropriations.  Awthorization to transfer budgeted amounts between
departments within any fund and reallocation of budget line items within the general fund rests with the district
manager or department heads. Revisions that alter the total expenditures of any fund must be approved by the Board
of Directors. All annual appropriations lapse at year end. The District does not recognize encumbrances,



NOTES TO FINANCIAL STAT
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

Note 1 - Stewardship, Compliance, and Accountability (Continued)

Tax, Spending, and Debt Limitations

Colorsdo volers passed an amendment to the State Constitution, Article X, Section 20, which has several limitation,
including revenue raising, spending abilities, and other specific requirements of state and local governments, The
amendment is complex and subject to judicial interpretation. The District believes it is in compliance with the
amendment. However, the District has made certain interpretations of the Amendment’s language in order to
determine it compliance.

On Movember 2, 2021, District voters passed a referendum regarding the revenue and spending limits imposed by
Article X, section 20 of the Colorado constitution. Effective in 2020, the referendum allows the Distnict, without
increasing of adding any taxes of anv kind, to collect, retain, and expend all revenues and other funds collected
during 2020 and thereafter.

Commitments and Contingencies

The bond resolution for the 2020 Water & Wastewater Enterprise Revenue Refunding and Improvement Bonds
discussed in Mote | contains a reserve requirement whereby the District is obligated to establish cash reserve fund
equal to the highest annual combined principal and interest payment due on the bond, which is the 2040 paymeni
of 261,404,

Risk Management

The District is exposed to various risks of loss related to torts, property and casualty, errors and omissions, injuries
to emplovees and health claims, Risk of loss from torts, errors and omissions, and property and casualty are covered
by the District’s participation in the Colorado Special Districts Property and Liability Pool which is a separate and
independent governmental public entity risk pool formed through an intergovernmental agreement by member
special districts to provide defined liability and property coverage. The membership agreement provides that the
pool be self sustaining through member premiums and reinsure with commercial companies for claims in excess of
£300,000. For general, auto and public official’s liability coverage, the pool is self-insured for the first $600,000
T DCCUTTENCE.

The District purchases workers' compensation coverage through the Colorada Special Districts Association Workers
Compensation Pool which is a separate and independent governmental public entity risk pool formed through an
intergovernmental agreement by member special districts to provide defined workers' compensation coverage. The
membership agreement provides that the pool be self-sustaining through member premiums and reinsure with
commercial companies for claims in excess of $500,000.

Employee health claims are covered by commercial insurance, The District’s share of the cost is charged to each
general fund department or fund, as applicable.

In addition, settlement claims for each of the last three years did not excesd insurance coOVErage amounts in areas
where commercial insurance is used to cover the risk of loss,
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NOTES F1 L STATEMENT om
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

Note 3 = Cash Deposits and Investmenis

Deposits

The Colorado Public Deposit Protection Act, (PDPA) requires that all units of local government deposit cash in
eligible public depositories, State regulators determine eligibility. Amounts on deposit in excess of federal
insurance levels must be collateralized.

The eligible collateral is determined by the PDPA. PDPA allows the institution to create a single collateral pool for
all public funds. The pool is to be maintained by another institution, or held in trust for all the uninsured public
deposits as a group. The market value of the collateral must be equal to 102% of the aggregate uninsured deposits.
As of December 31, 2024, the District had deposits over $250,000 in the amount of $2,393,752. These deposits arc
required to be collateralized under State Statutes,

Custodial Credit Risk. There is a risk that, in the event of a bank failure, the District's deposits may not be returned.
The District’s policy for custodial credit risk parallels Colorado statutes,

A summary of cash and deposits held at vear-end follows:

Carrying Less Than Less Than
eposits Amounts Cne Year Five Years
Depaosits:
Cash on hand ] 150 % | 50 g 5
Cash on deposit with County Treasurer 42,558 42,558 .
Demand deposits 2,644,752 2,644, 752 =
Investmenis:
Colorado Surplus Asset Fund Trust (CSAFE) 351,781 361,781 -
Total 3% 3049241 % 3049241 3§ =
Investmenis

Colorado statutes specify investment instruments meeting defined rating and rizk criteria in which loecal government
entities may invest, The law outlines the types of securities that public entities in Colorado may acquire and hold
as investments, These include LIS, government agency securities, certain bonds of political subdivisions, bankers'
acceptances, commercial paper, local government investment pools, repurchase agreements, money market funds,
negotiable certificates of deposit fully covered by FDIC Insurance and guaranteed insurance contracts. The statute
also includes a provision limiting any investment to a five year maturity unless the governing body authorizes a
longer period.

The District has invested $361,781 in Colorado Surplus Asset Fund Trust (CSAFE) an investment vehicle
established for local government entities in Colorado to pool surplus funds. CSAFE operates similarly to a money
market fund and each share is equal in value to $1. 11.S. Bank is the designated custodial bank that provides
safekeeping and depository services to CSAFE and in connection with the direct investment and withdrawal
functions of CSAFE. Substantially all securities owned by both entities are held by the Federal Reserve Bank in
the account maintained for the custodial bank. The custodian’s internal records identify the investments owned by
CSAFE.

The District categorizes its fair value measurement of its investments based on the hierarchy established by gencral
accepled accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs
uged 1o measure an asset’s fair value. Level | inpuis are quoted prices in active markets for identical assets. Level
2 inputs are significant other observable inputs; Level 2 inputs are significant unobservable inputs. The District
does not have any investments that are measured using Level 3 inputs.
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MNote 3 - Cash Deposits and Investments (Continued)

# The District’s investment in CSAFE are reported at fair value. However, this investment is not subject to

the fair value hierarchy.

Interest Rate Risk - The District’s policy of limiting investment maturitics as a means of managing its exposure to
fair value losses arising from increasing interest rates parallels Colorado statutes. Specifically, all securities are
limited to a maximum maturity of five years from date of purchase unless the goveming body authorizes a longer

period.

Credit Risk - The District does not have a policy which would further limit its investment choices beyond the
requirements of Colorado statutes. As of December 31, 2024 the District’s investment in CSAFE rates AAAmm{

by Fitch Ratings.

MNote 4 - Receivahles

Accounts receivable at December 31, 2024 consist of the following:

Governmental
Activities Busimess-Tvpe Activities
Water Fund Sewer Fund Goll Fund Total

Property laxes g RIO12E S - ¥ - 5 -5 BL0,128
Cirants 230,710 - - - 230,710
Leases - 923,414 - 20,260 043,674
Trade receivables 23,386 524,660 341,967 - Ron,013
Less: Allowance for

douhtful accounts - {154,028 (90 034 - (253.062)

Total Receivables § 1,064,224 § 1.294.046 3 242933 § 20,260 § 2.621.463

MNote 5 - Internal Balance

The District reports interfund balances between some of ifs funds. Balances result from the time lag between the
dates when interfund goods or services are provided, transactions are recorded in the accounting system and the
payments between funds are made, or resources held in one fund on behalf of another fund. Interfund balances are
generally expecied to be repaid within one vear of the financial statement date.

The following interfund receivables and payvables are included in the fund financial statements:

Cieneral Fund

Proprietary Funds
Water Fund
Sewer Fund
Giolf Fund

Property management fund

=20,

e From Dhue in
Other Funds Other Funds
5 - % | 486,072

- 34,074
1,001,449 -
225215 -

201483
Toal 5 __LS20146 5 __1.520.146




NOTES TO FINANCIAL STATE
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

Mode 6 -Leases

The District, acting as lessor, leases waler rights.  The lease expires October 31, 2036, The District also leases the
restaurant facilities at the Galf Course. The lease is for sixty months and will expire on January 31, 2026, During
the vear ended December 31, 2024, the District recopnized 559,547 and 331,173 in lease revenue and interest
revenue, respectively, pursuant to the contracts.

The leases provide for future increases o minimum annual rental payments based on formulas outlined in the
COntracts,

Total future minimum lease payments to be received under the lease agreements are as follows:

Year Ending December 31 Principal Interest Total
2025 5 66,620  § 27,402 S 94,022
2026 51,005 25,592 76,597
2027 50,915 24,085 75,000
2028 77,810 22,190 100,000
2029 80,177 19,823 100,000
2030 - 2034 438,981 61,018 499,999
2034 - 2036 178,166 5,167 183,333

Totals 3 943674 § 185,277 3 1,128,951
Note 7 - Capital Assets

Capital asset activity for the year ended December 31, 2024, was as follows:

Balances Balances
Governmental Activities January 1 Additions Deletions December 31
Mon Depreciable Assets
Land g 5334893 § - 5 - % 5,134,893
Assels in progress 114,835 798,855 - 013,690
Total Non Depreciable Assets 5449, 728 798 855 E 6.248.583
Depreciable Assets
Buildings and improvements 2,346,036 4,200 = 2,350,236
Machinery and equipment 1,036,947 4,018 - 1,040,965
Infrastructure 422.7%) = = 422,790
Leased assels 13,600 = 5 13,605
Total Depreciable Assets 1819378 8218 = 3827 5096
Less Accumulated Depreciation
Buildings and improvements 1,945,547 28,252 - 1,973,799
Machinery and equipment 856,336 32,150 = BEE. ARG
Infrasiructure FRE. Q09 2,783 = 391,692
Leased assets [2.334 880 - 13214
Total Accumulated Depreciation 3.203,126 54, (W55 5 3,267,191
Total Capital Assets, Net  § 6,065 980 3 741008 % - % 6,808 988
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December 31, 2024
Note T - Capital Assets (Continued)
Balances Balances
Proprietary Funds January 1 Additions Deletions December 51
Won Depreciable Assets
Land 5 1,276,384 % - % 5 1,276,384
Water rights 358,407 . 358,407
Assels in progress 122774 3,729 554
Teotal Non Depreciable Assets 4641.571 T22.774 5364345
Depreciable Assets
Buildings and improvemenis 18,582,510 S, 000 18,591,510
Machinery and equipment 3,262,280 162,547 3424827
Augmentation plans 204,707 - 204,707
Infrastructure 2464181 - 2464, 181
Total Depreciable Assets 24.513.678 171,547 24 685225
Less Accumiulated Depreciation
Buildings and improvements 12,664,185 394,982 13,059,167
Machinery and equipment 2,346,451 165,169 2,511,620
Augmentation plans 204,707 = 204,707
[nfrastructure 1,365,449 90,449 1.455.898
Total Accumulated Depreciation 16,580,793 50,600 [7.23]1,.392
Total Capital Assets, Net % 12574457 § 243,721 % §f 12818178

Depreciation expense was charged to the following functions/programs of the primary government as follows:

Governmental Activities:
Admimistration
Parks and recreation
Swimming pool
Foads

Total = Governmental Activities

Proprietary Funds:
Water Fund
Sewer Fund
Giolf Fund

Total Proprietary Funds

§ 4,851
28,109

12,343

—_— 18,763
3 64,065
$ 402,108
194,812
48680
§ ___ 650.600

At December 31, 2024, the District’s general fund had one project in progress related to the master plan for the trail
system for the Greenhom Valley floor through the metro district as well as surrounding Lake Beckwith, The water
fund had six construction projects in progress. The first project consists of engineering and related costs (571,383)
fior the construction of Reservoir #2. The second project consists of engineering and related costs (336,058) for the
reconstruction of the Hicklin diversion gate, The third project consists of engineering and related costs {3442,939)
for the Lake Beckwith dam outlet works. The fourth project consists of the purchase and related costs (3143 ,858)
for the third phase of the District-wide water meter replacement process. The fifth project consists of costs
{$436,919) for a pretreatment system of the water system. The sixth project consists of planning, engineering, and
constructions costs (32,598,397 for the water system infrastructure, Mo estimate of cost to complete or time for
completion for these projects is presently known.
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Note 8 - Employee Benefits

The District maintains a money-purchase, defined contribution plan covering substantially all employees, The plan
is titled “The Colorado City Metro District Money Purchase Pension Plan & Trust”™ and was established under
Internal Revenue Code Section 414(h) as amended. The District has retained a third-party administrator to
administer the plan and employees become eligible participants three months after their emplovment date. Each
employee must contribute at least 3% of compensation and the District is required to contribute 6% of each eligible
participant's compensation. Compensation is defined as W-2 compensation less bonuses and overtime, During 2024
employees contributed $23,273 to the plan and the Districts” required contribution to the plan was $44,973,

Note 9 - Deferred Compensation Plan
In conjunction with the above described plan, the District also maintains an Internal Revenue Code Section 457 plan
which provides for employee contributions onlv, There were no emploves contributions during the year ended
December 31, 2024,

Mote 10 - Long-Term Obligations

The following is a summary of the District's long-term liability transactions for the vear ended December 31, 2024:

Dhishi Retirements Dbt
Outstanding and Outstanding  Due Within
January 1 Additions Repayments December 31 One Year
overnmental activities:
Motes pavable and other % o7l % - T % -9 -
Leases 1,271 - B0 391 321
Compensated absences 10.984 L.010 - 11,994 1.79%%
Totals ¥ 21,965 ¥ L010 § 10,590 % 12,385 § B.187
Proprictary Funds:
Bonds payable:
Water Fund Y 2,785,153 § - § T5,583 8 2700570 130,339
Sewer Fund 491,498 . 13,339 478,159 23,001
Motes pavable:
Sevwer Fund 115,348 - 115,348 - -
Compensated absences 37843 7 014 - 45 777 21,516

Totals E EI‘EQIE"E E 'l'i'i:l3-l1- i EMIETE E Eiznﬁiiﬁ E |?ﬂ|§;ﬁ

Motes payable and other obligations outstanding as of December 31, 2024, consisted of the following:

Governmental Activities

Leases

The District has entered into two lease agreements for the use of office equipment. The lease terms vary between
four and five vears and include interest at the rate of 3%. Lease payment obligations to maturity for the existing
obligations as follows:
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NOTES TO FINANCIAL STATEMENTS (Continued)
COLORADC CITY METROPOLITAM DISTRICT
Diecember 31, 2024

MNote 10 - Long-Term Liabilities (Continued)

Year Ending December 31 Principal Interest Toial
2025 3 391 § s ¥ 196

Proprictary Funds
A

$3,526,301 Water and Wastewater Revenue Refundmg and Improvement Bonds - Series
2020, interest rate of 3.39% per annum, interest and principal duee in annual
installments  starting in  February 2021 ranging from 3200000 to $261,404
through February 2040, collateralized by service revenues of the waler and sewer

funds, debt serviced 83% by the water fund and 15% by the sewer fund, b 3,187,729

The annual requirements to retire proprietary funds long-term liabilities as of December 31, 2024 are as follows:

Bonds Payahle
Year Ending December 31 Principal Interest Tuial
2025 % 153,340 § 108,064 § 261,404
2026 158,538 102, B6a 261,404
2027 163,913 97,491 261,404
2028 1609 469 91,935 261,404
2029 175,215 BG, 189 261,404
2030 - 2034 Wi, 300 337,721 1,307,021
2034 - 2038 l 145, lEﬂ lal. 50l 1307021
2039 - 2040 B.570 26 A0

u_#.z.u o I3 R 182,466
Mote 11 - Met Position and Fund Balance Classifications

The specific purposes for each Net Position classification on the Statement of Financial Position are detailed in the

table below:
Investment in
Funds Capital Assets Restricted Unrestricted Totals

General Fund b 6,808,206 % 126,116 % 867033 % 7,801,355
Water Fund 5,985,183 451,037 290,676 6,726,856
Sewer Fund 2,247 684 T, 600 1,230,863 1,558,147
Ciolf Fund 1,397,582 - 235,082 1,632,664
Property Management Fund - . Tase02 755602

§ 16438655 § 656,753 % 3,379,256 § 20474664
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NOTES TO FINANCIAL STATEMENTS (Continued)
COLOEADD CITY METEOPOLITAN DISTRICT
December 31, 2024

MNote 11 - Net Position and Fund Balance Classifications

The specific purposes for each fund balance classification on the balance sheet are detailed in the table below:

Fund Balances
Nonspendable Restricted
Funds Conservation
| ids Inveniories Tabar Trust Fund Unazsigned Totals
Ceneral 3 37.571 § 360,311 8 32,000 % 04,116 % 480,754 § 1,004,752
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COLORADO CITY METROFOLITAN DISTRICT
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

YEAR ENDED December 31, 2024

Revenues
Taxes
Charges for services
Local sources
State sources
[nvestment revenue
Ckher

Total Revenues

Expemditures

Curren -
Administration
Recreation center
Swimming pool operations
Parks and recreation
Rods

Dbt seTvice
Principal
Interest

Capital outlay

Total Expenditures

Excess of Kevenues Uhver

(Under) Expenditures

Fund Balance - January 1

Fund Balance = December 31

WVarnance with

Final Budget
Budgeted Amounts Actual Positive
Ciriginal Final Expenditures (Negative)
§ 672,134 672,134 903270 § 231,136
148,120 148,120 90,848 (57,272)
. . 5,877 5,877
3,464,000 3,464,000 256,255 (3,207,745)
gS512 g.512 30,787 22275
17,375 17,375 59,776 42,401
4,310,141 4310141 1,346,813 (2,963 328)
323,075 323,075 289,018 34,057
25,406 25 406 23,151 2,255
95,065 23,065 88,252 6,813
212,050 212,050 217,840 {5,790)
62,987 52,087 51,637 11,350
15,000 15,000 2,710 5,290
- 150 (1509
3,576,546 3,576,546 898,347 2,678,199
4,310,129 4,310,129 1,578,105 2,732,024
12 12 (231,292) (231,304)
71,298 71,298 1,236,044 1,164,746
§ 71310 71,310 1,004,752 § 933442
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MENT RMATION
COLORADO CITY METROPOLITAN DISTRICT
December 31, 2024

The District adheres to the following procedures in establishing the budgetary data reflected in the budgetary comparison
schedule.

Priorto October 15, the district manager submits a proposed budget to the Board of Directors for the fiscal vear commencing
the following Janavaryl. The budget includes proposed expenditures and the means of financing them. Public hearings
are conducted by the Board of Directors to obtain taxpayer comments. The District adopts budgets for all funds, and all
funds, including proprietary funds, use the current financial resources measurement focus and the modified accrual basis
of accounting in preparing the budgets.

Expenditure estimates in the annual budgets are enacted into law through the passage of an appropriation resolution.
Authorization to transfer budgeted amounts between departments within any fund and reallocation of budget line items
within the general fund rests with the district manager or department heads. The Board of Directors may amend the original
adopted budget during the year by passing a new resolution to reflected current needs.

The legal level of budgetary control for all funds is at the total fund level. This is to say, total expenditures in each fund
cannot legally exceed appropriations for that fund.

Unused appropriations for all of the annually budgeted funds lapse at the end of the vear. Therefore, encumbrances are not

presented as a reservation of fund balance and the District appropriates funds in the subsequent year to honor these
commitments.
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COLOBADO CITY METROPOLITAN DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION
BUDGET AND ACTUAL
WATER FUND
YEAR ENDED December 31, 2024

Revenues and Other Financing Sources
Charges for services
Ortheer
Toial Revenwes and ODiher
Financing Sources

Expenditures
Personnel costs
Operating and maintenances
Capital outlay/projects
Dbt service

Total Expenditures

Other Financing Sources (Uses)
Transfers from {to) other funds

Met Change in Net Position

Revenuwes on GAAPF Basis
Mo modifications o budgetary basis
Revenues on Budgetary Basis

Expenditures on GAAP Basis

Depreciation
Capital expenditures
Principal paid on debi

Expenditures on Budgetary Basis

Variance with

Actual Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis (MNegative)
£ 1882460 % 18R2480 § 1607934 % (274,526)
13,378,600 13,378,600 668,202 (12,710,398)
15,261,060 15,261,060 2,276,136 {12,984,924)
522,024 522,024 368,284 153,740
1,109,327 1,109,327 1,048,085 G1.242
13,779,700 13,779,709 753,541 13,026,168
" - 167,788 (167, 758)
15,411,060 15,411,060 2,337,698 13,073,362
150,000 150, (6030 { 150,004
] = 5 n b3 (61,562 3§ (61,562)
FO2276,136
$ 2376136
£ 1,910,682
(402,108)
753,541
75,383
% 2337498
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COLORADOD CITY METROPOLITAN IMSTRICT

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION
BUDMET AND ACTUAL

Revenues and Other Financing Sources
Charges for services
Crher
Total Revennes and Other

Financing Sources

Expenditures
Personnel costs
Operating and maintenance
Capital outlay
Diebt service

Total Expenditures

Net Change in Net Position

Revenues on GAAFP Basis
Mo modifications to budgetary basis
Revenues on Budgetary Basis
Expenditures on GAAF Basis
Depreciation
Capital expenditures

Principal paid on debt

Expenditures on Budgetary Basis

SEWER FUND
YEAR ENDED December 31, 2024

“Wariance with

Actual Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis Negative
$ 984060 % 964960 0§ B3T322 0§ (127.63)
87,606 K7.606 87,450 (156)
1,052, 5366 1,052,566 924,772 (127,794)
364,275 364,275 346,958 17.317
315478 315478 319,465 (3.987)
247 400 247 400 50,346 107,054
125,413 125,413 144, T84 (19.371)
1,052,566 1,052,566 861,553 191,013
$ . 3 - 3 &9 s e
b 924,772
5 024,772
5 BR2,331
(199,812)
50,346
128,688
1 EEIIIE_"I-]
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COLORADO CITY METROPOLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION
BUDGET AND ACTUAL
GOLF FUND
YEAR ENDED December 31, 2024

Yariance with

Actual Fimal Budgzet
Budgeted Amounts Budgstary Positive
Original Final Basis (Megative)
Revenues and Oiher Financing Sources
Charges for services 495000 F 495000 § 551609 5 56,669
Other 19,724 19,724 117,739 08,015
Total Revenues and Other
Financing Sources 514,74 514,724 809 408 154,684
Expenditures
Personnel costs 329,841 329,841 336,303 (6,467)
Dperating and maintenance 207,054 207,054 193,504 13,150
Capital outlay 167,829 167,829 90,434 77,395
Diebt service - - - -
Total Expenditures T, T24 T04,724 G20.641 B, 083
(Mher Financing Sources (Uses)
Transfers from (to} ather funds 190,000 190,000 s {190,000)
Net Change in Net Position - % 3 48,767 % 48,767
Revenues on GAAP Basis 5 GHO 408
No modifications to budgetary hasis -
Revenwes on Budgetary Basis 3 669, 408
Expenditures on GAAF Basis i 578 BRT
Depreciation (48,680)
Capital expenditures 00434
Principal paid on deht 2
Expenditures on Budgetary Basis i 620,641
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COLORADD CITY METROPODLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION
BUDGET AND ACTUAL
FPROPERTY MANAGEMENT FUND
YEAR ENDED December 31, 2024

YWariance with
Actual Final Budget
Budgeted Amounts Budgetary Positive
riginal Final Basis live
Revenues
Ciain on assets sold 5 20,000 b 200,00 5 - ] (200,600
Dionations = - - B}
Total Revenues 20,000 20,0030 - (20,000
Expenditures
Operating and maintenance 20,000 20,000 - 20,000
Med Change in Net Position 5 . % - 5 o b 4




COLORADO CITY METROPOLITAN MSTRICT

SCHEDULE OF CONSERVATION TRUST FUND ASSETS AND FUND BALANCE

December 31, 2024

Aszets
Cash and cash equivalents
Due from other funds
Due from State

Tuotal Aszets

Liahilities
Due to other funds

Fund Balance
Restreted
Parks, recreation and conservation projects

Tutal Liahilities and Fund Balance

COLORADD CITY METROPOLITAN DISTRICT
SCHEDULE OF CONSERVATION TRUST FUND REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
YEAR ENDEL December 31, 2024

Revenues

Intergovernmental
Investment earmings

Total Revenues
Expenditures

Current-
Parks, recreation and conservation projects

Total Expenditures
MNet Change in Fund Balance
Fund Balance - January 1

Fund Balance - December 31

-4] -

b 94,116
5,269

230,710

b 330,005
b 228,009
102,085

b 330,095
3 244,654
20

244 674

231,984

231,984

12,690

80,396

5 102,086



